THE






                
LIVERPOOL & DISTRICT CRICKET COMPETITION
The ECB Premier League in Lancashire
www.lpoolcomp.co.uk
Meeting held at Birkenhead St Mary's CC on  Tues 31st May 2011 at 7.30pm

Agenda  

1.
Apologies


Minutes from previous meeting
Matters arising
2.
Chairman's opening remarks. 

3.
Matters relating to Fixtures issues 

3rd XI Sat Fixtures post Ainsdale and SPT

Formby CC and the KO stages of the BFS L&DCC RD Cup

Cup dates: St Helens v Burscough

4.
Matters relating to Play-Cricket 


ARS's meeting 24 05 11


Formby and an over rate correction


Bonus points and 45/55 overs

5.
Matters relating to Registration of Players


Residence qualified players- 1b and 3b

6.
Matters relating to 3rd XIs 


Discipline Highfield 3 v St Helens 3 and Caldy 4 v Maghull 4

7.
C&G matters – PQS progress

8.
MCUA: Current briefing 

9.
AOB.


Date(s) of next meetings

L&DCC: Club Membership of Cricket Committee

Attendance : 31/05/2011 

	 
	CLUB
	2011

	1
	AINSDALE
	 

	2
	ALDER
	 

	3
	BOOTLE
	Prem 

	4
	BIRKENHEAD ST MARYS
	 D2

	5
	BURSCOUGH
	 

	6
	CALDY
	 D2

	7
	COLWYN BAY
	 

	8
	FLEETWOOD HESKETH
	 

	9
	FORMBY
	 

	10
	HIGHFIELD
	 

	11
	HIGHTOWN
	 

	12
	LEIGH
	 

	13
	LIVERPOOL
	 

	14
	LYTHAM
	 

	15
	MAGHULL
	 

	16
	MOORFIELD
	 

	17
	NEW BRIGHTON
	 

	18
	NEWTON le WILLOWS
	 

	19
	NORTHERN
	 

	20
	NORTHOP HALL
	 

	21
	ORMSKIRK
	 Prem

	22
	ORRELL RED TRIANGLE
	 

	23
	PARKFIELD AND LISCARD
	 

	24
	PRESTATYN   
	 

	25
	RAINFORD
	 

	26
	RAINHILL
	 

	27
	ST. HELENS
	 

	28
	ST. HELENS RECS
	D1 

	29
	SEFTON PARK
	 D1

	30
	SKELMERSDALE
	 

	31
	SOUTHPORT AND BIRKDALE
	 

	32
	SOUTHPORT TRINITY
	 

	33
	SUTTON ST HELENS
	 

	34
	WALLASEY
	 

	35
	WAVERTREE
	 

	36
	WIGAN
	 


As usual, for clarity and continuity, the minutes here shown are mostly arranged in published agenda order rather than "meeting chronological order."
1.       Apologies

a) Les Swain (SHR CC) and Neil Girvin (Wigan CC and LCB) had given their apologies.
b) The Chairman and 12 members were present. John Rotherham (Cricket Chair and Rainhill CC), Eric Hadfield (L&DCC President), Chris Weston (Hon Sec), Mike Leddy (Deputy Cricket Chair and 3rd XI Fixtures Hon Sec), John Williams (Publicity and Sponsorship Chairman) David Snellgrove (Bootle CC) Mark Downes (Caldy CC), Billy McGennity and Keith Batchelor (BStMs CC), Mike Poole ( Sefton Park CC), Ray Rigby (MCUA), Ian Robinson (Ormskirk CC), John Brown (Orrell Red Triangle CC)
c) The minutes from the previous meeting had been circulated without difficulty; there were no matters arising that would not be dealt with en passant. CW apologised for not having previously tailored the Cr Co circ more precisely to those people now actually attending these meetings.
2.        Chairman's opening remarks. 

a) The Chairman welcomed everyone to the meeting at precisely 7. 28 pm. 
b) JR again hoped for a brief, productive meeting, a 9.00pm cut off was suggested; the Chairman and several others preferred that we try for 8.30 pm as many had selection meetings to attend as well.
3.
  Matters relating to Fixtures issues 
a) 3rd XI Sat Fixtures post Ainsdale and SPT's withdrawal: 
EH ran through the time line and in particular the Assistant Results Secretaries meeting on the 24th May at Bootle. ML was thanked for producing a draft set of fixtures based on an attempt to produce "all play all twice" now that we had 2 clubs fewer in this division. 
The ARS meeting (which ML had been unable to attend) looked at the draft and felt it was not workable as (i) there were too many "remainder games" and (ii) we had lost too much of the season for this to work. Jason Ratcliffe and EH had worked out a new set of fixtures based on the old ones in real time at that meeting. We had been lucky in that, in the original grid, SPT and Ainsdale were in opposite blocks and so combining their opponents gave a fortuitously good result with minimal and solvable difficulties. EH had checked and improved this JR draft and published the first two weeks worth of fixtures. 

The fixtures where clubs were now scheduled to play each other 4 times had been "re-rearranged", there were a few "play 3 times" left. EH suggested cancelling one of these if the clubs were playing 22 fixtures. The meeting disagreed, we were here to promote cricket not to think of reasons for cancelling matches. 

The average points per game to decide the league position was well understood and the best way through this particular difficulty.  Clubs would understand that we had done our best to solve a difficult situation; this solution was not perfect but was close and "the-least-worst-option." 

It was agreed that EH should now publish the full set of 3rd XI Sat fixtures on the site. 

Cr Co explicitly and unanimously thanked EH for his sterling work here.
b) Formby CC and the KO stages of the BFS L&DCC RD Cup
CW produced copies of the letter sent to Formby CC for the meeting. See Appendix 2.  The matter was closed. CW had spoken to the captain and the Hon Sec of Formby CC yesterday. 

CW repeated that the whole unfortunate business had been caused by Phil Lovgreen having made up his own regulations without consulting anyone else and was much to be regretted.

c) BFS L&DCC KO Chester Cup dates: St Helens v Burscough
This committee needed to be aware that St Helens had failed to offer the required 3 possible dates to Burcough in what was clarified to be the Chester (not Ray Digman) KO Cup.

Burcough would therefore go through to the next round by default. EH had notified the two clubs.
4.        Matters relating to Play-Cricket 
a) ARS's meeting 24 05 11 Bootle CC

The 3rd XI fixtures issue had already been covered. 

EH gave a full report on the rest of the meeting. 

Chris Bell (Rainford CC not MCUA) and ML had not been at the meeting, this had hampered the intended exchange of play cricket information, there was very little 3rd XI information to hand.

Fines to date, even with this missing data, were already in excess of £1000 (!!) Most of the offences recorded here were at 1st and 2nd XI level.

CW commented that this meant that there must be an awful lot of offences at only £5.00 per-unit-offence on play cricket. CW repeated that M/C was not trying to catch clubs out, it did not "want" to fine them but we had to run the system properly for the benefit of all and we had to apply the agreed regulations. It was not rocket science. We had e mailed clubs, we had put notices on the website and we had rung clubs. How could we improve things? It was simple basic errors here, results not posted, cards not submitted etc.
Specific clubs were named; one already owed more that £100, several others owed more than £50.
A discussion followed based on putting the full interim data on the website. Mike P asked what we were trying to do here; were we trying to name and shame clubs or spur them into action? CW was clear that we were trying to help clubs not publicly humiliate them. AB doubted if we could publish financial data like this, JW thought we could. CW was clear that we had always been very cautious over this and never done so in the past. 
A compromise was called for and agreed. We would put a notice on the site naming the clubs in rank order but not quoting detailed breakdowns of fines and encouraging club members to ask questions of their club officials as to "what is going on, why is our club in this position?"
EH would draft something for the site.

ML commented to EH that he did not see the point of sending in 6 weekly updates in respect of fines (on spreadsheets or data bases) as part of the ARS process. EH was surprised.

b) Formby and an over rate correction
CW ran though the issue of an over rate point having been deducted from Formby and PL having restored it on his personal website. CW made the point that the umpires alone could correct any error here; Chris Weston or Phil Lovgreen - or anyone else for that matter, could not. 
PL had again acted without discussion or discussion on his personal website causing more confusion. 

The matter has been investigated and in this particular incident the umpires had not transferred all their data to the MRF. This had now been corrected, the point officially returned and the matter closed. 
The umpires had apologised for the error in transcription. RR wanted to know if any further action needed taking through MCUA, mistakes like this were very rare. CW confirmed that they were indeed very rare and it did not need taking any further, the matter was closed.
c) Bonus points and 45/55 overs
CW reflected to the meeting that a number of captains and other luminaries were still getting confused over this, mixing up our Regs with those of the Merseyside Comp.
The Handbook was very clear and very explicit in the Playing Regulations but a surprising range of club officials simply did not look at them or perhaps they were lazy and just asked M/C, either way it needed watching.
5.        Matters relating to Registration of Players
a)     Residence qualified players- Cat 1b and 3b:
The forms relating to these players had still not been completed by 6 clubs. About 28 players were involved. ECB required the data and the closing date was today; ECB would simply lift the lists from play cricket directly. Dealing with some clubs was said to be like trying to herd cats.
CW commented that confirming residency status was a UK BA/ECB requirement; it was not the M/C being stupidly bureaucratic. EH had made the process very, very simple for the clubs. He had given them a list of their players, all they had to do was sign the list and return it if there were no changes.

Simply deleting all these players right now from play cricket was felt to be too drastic a step to take; it would cause even more problems. It was agreed EH was to write to each of the 6 clubs giving them fair warning of one week's extension to the 10th June, no more and then the players would be deleted.

b)   The issue of the use of sub pros:

Their use was felt to getting out of hand. Should we simply attempt to ban them using a proposal to AGM 2012? There was much support for this course of action around the table. Mike P however carefully pointed out a difficulty; in doing so any such proposal would have to second guess the length of time the sub pro was employed. 
It was pointed out that the clubs had simply voted against such proposals in their various forms many times in the past. CW added that ECB was "dead against" the use of sub pros. - was this a restraint of trade for professionals was asked. What was a professional? Definitions here were very hard and vital. 
The problem to some extent resolved itself after the 31st May as new Cat 3s could no longer be registered in the L&DCC after this date but the underlying issue remained. M/C already had the power to deal with "one off" situations under Section 14 P 9 and Section 13 P21 of the Regulations.

It was agreed that CW should write to Paul Bedford to ask for a steer on a workable definition of sub pro for possible use in a proposal to AGM 2012.
6.       3rd XIs reportage

a) Mike Leddy reported that there had been 4 ineligible ("unsure") players played by St Helens in their 3rd XI match v BStM's. The match had therefore been awarded to B St M's. Both clubs had been notified.

b) Discipline Highfield 3 v St Helens 3 and Caldy 4 v Maghull 4:

CW gave a brief report. Both matters were now closed but Cr Co needed to be aware of these two incidents.

(i) In the first match there had been a second hand account of dissent from a Highfield player when he was given out lbw followed by a dubious line in a report on play cricket. The report had been speedily modified, an apology offered and accepted. 

This incident had been discussed on M/C and a generic statement about the L&DCC being ready to act in any game if procedure was followed and not just one having neutral umpires had been put onto the website. 

(ii) This posting had probably triggered a second report one from Caldy about a Maghull player. The 4th XI captain had sent a report some 8 days after the alleged incidents in a 4th XI game. It had been judged that, when all the factors were taken into account, particularly the lateness of the report, the report could not go further. Procedure needed to be followed as per the Disciplinary Regulations. Caldy had been notified.
Mike P added that he understood that these sort of situations were often fraught with difficulties when accounts differed by 180 degrees and there were no neutral parties reporting but he posed a hypothetical question, did this mean that no action could ever be taken if it was out of time even if the alleged offence was very serious?

CW replied that each case was always looked at on its individual merits by the Disciplinary sub Committee and no simple yes/no answer could be given to such a question.

7.        C&G matters 

a) AB reported that 6 more clubs were to be PQS inspected in 2011. Visits would be in mid June. This would bring the total to 34/36 clubs.
b) Umpire's cards with the various C&G marks, Spirit etc were coming in well. Marks had seemingly improved this year. AB would be reporting the interim position on the website by the coming weekend.  
Only three adverse comments had been made by umpires so far about discipline. One ABB had been given, another was in hand, a captain having been given a 0/10 mark for his handling of his team (!)
c) 21 inspection updates for C&G 2011 had been carried out so far this season, about 6 others were in the pipeline and about 9 more were yet to be arranged. 

Most of these updates showed only small changes over 2009/2010 data.
8.        MCUA: Current briefing 
a) Ray Rigby commented that the all the previous fuss over "captains-marks-for-umpires-cards" had borne fruit. All BFS L&DCC cards had been handed in so far. This was a remarkable improvement on the returns in 2010. Mike Dixon was delighted.
b) We now had 60 or so active umpires. In many weeks we had 10+ umpires on standby. Clubs could now apply to MCUA for 2nd XI umpires if they wished. This was also a remarkable turnaround; the winter training courses had also borne fruit.

c) Cup umpires needed to be booked as soon as possible, very few clubs had acted and the play by date of the 19th June was looming fast. They might be unlucky if there were too many requests all at once.
d) CW was asked to place a notice on the website to cover requests for 2nd XI umpires and booking Cup umpires as soon as possible.
9.     AOB.

a) (i) John Williams ran though the arrangements for the Michael Roche KO U15 Cup. We now had about 30 lads to select from. There had been a reasonable response to the "final-final" call for nominations sent out by email. We had a provisional ground - that of FWH, fixing this up had not been easy.
It was intended that we should enter the equivalent U13 competition in 2012.

(ii) The two Player of the Month Awards had been made and would be presented very soon. The first awards were based on the round robin stages of the BFS L&DCC RD KO Cup. The batter was C Tipper (Northern), the bowler M Lambert (Rainford). The choices had not been easy.
In future there would be three PoM Awards per month, one for each division. The player could be a batter or a bowler.

b) RR made clear that MCUA's management committee was concerned that the MCUA rate for umpires expenses of £38 was being used by some non MCUA appointed umpires e.g. at 2nd XI level, as the benchmark requirement for payment. 

MCUA wanted it known that clubs were free to negotiate a fee with such umpires. There was no requirement for this £38 fee to be paid outside the MCUA appointed structure.

c) RR asked what was happening about finding a 36th club for the BFS L&DCC in 2012 now that SPT had been allowed to resign.

There was a careful reaction from the members of M/C present. This matter was very much in hand and still being discussed and was very sensitive. Too many cooks getting involved here could very easily spoil the broth so to speak. 

John Williams felt that the general principles could be outlined, these details were not secret and they could be shared but no further. 

JW made clear that there were two separate but intertwined issues here (i) SPT's possible replacement effectively for 2012 and (ii) the restoration of possible promotion/relegation from the feeder leagues effectively for 2013. The latter had already been under active consideration when the SPT situation became clear. We needed to be clear that this was a twin track process

M/C had previously set up a subcommittee of MB and JW to look at the re-establishment of the pyramid. They had produced a working document setting out options for change, at this stage without preferred options and as a basis for discussion between the three leagues. This had been modified in the light of the SPT situation (the second "strand".) There were broadly four options in this working document
1. No club is taken into the L&DCC in 2011/2 i.e. did we necessarily want a 36th club for one year if there were no suitable candidates?
2. A play off between the top of the S&D CL and the Merseyside CC - providing that both clubs wanted to be considered for promotion and crucially both met minimum C&G standards.

3. The BFS L&DCC selected a club based on C&G willingness to be promoted and the strength of the club infra structure - presence of a 3rd XI and junior section. This factor was becoming critical in view of the difficulties experienced by SPT and others.
4. As part or not of 1/3 above, the BFS L&DCC advertises for clubs from outside the pyramid to apply

We had some little time and were not rushing at this; it had to be done properly. A series of meeting was already planned. 

JR was clear that clubs needed to know what they were playing for in 2012, not knowing was damaging local cricket.  The M CC had already lost another club (Port Sunlight)

There was much discussion of dates. That in the BFS L&DCC for 2011 resignation had had been passed; that for the League Cricket Conference had not. CW intervened to make clear that dates were only relevant if leagues disagreed over the movement of clubs. If leagues agreed then they could do pretty much as they wished. Anecdotes were exchanged. 

Cr Co was reassured that 2012/2013 processes were progressing and there the matter rested.
10.  Dates of next meetings: See Appendix 1
      Cr Co Tuesday 5th July at Bootle CC at 7.30 pm 
The meeting closed at 8.47 pm. 

C Weston

Hon Sec

BFS L&DCC

Appendix 1
M/C and Cr Co dates 2011

	Cr Co
	Tues 31st May at B St M CC at 7.30 pm



	M/C


	Thur 9th June at Bootle CC at 6.00pm

	Cr Co


	Tues 5th July at Bootle CC at 7.30 pm

	M/C


	Thur 14th July at Parkfield Liscard CC at 6.00pm

	Cr Co


	Tues 2nd August at Rainhill CC  at 7.30 pm

	M/C


	Thur 11th August at Bootle CC at 6.00pm

	M/C


	Thur 8th Sept at New Brighton at 6.00 pm

	Cr Co
	20th Sept at Bootle at 7.30 pm




Appendix 2
Letter to Formby CC

Date: 13th May 2011

Runner-up positions in the round robin stages of the BFS L&DCC Ray Digman KO Cup 2011:

Dear James,

I am asked to write to you as the Hon Sec of Formby CC by the Management Committee (M/C) of the BFS L&DCC following their meeting on Thursday 12th May and the attendance of Mike Leddy as the representative of Formby CC in the respect of the matter summarised above. I have also written to you by surface mail.

John Rotheram, the Cricket Chairman, withdrew from this consideration process because of a potential conflict of interest in the matter i.e. if Formby CC was allowed to enter this competition Rainhill CC would be ejected.

M/C listened carefully to what was said by Mike Leddy and also considered carefully what had been written by Formby CC.  

After making his statement Mike Leddy withdrew and M/C discussed the matter again in detail. They then replied to ML in person and to Formby CC's M/C as follows:

M/C very much regretted the upset and unhappiness caused to Formby CC by interventions from outside the M/C and which were completely beyond its control.

The "case" here centers on what has been said at meetings and what has been published subsequently.  When the calculation protest arose, all the responses from M/C followed that which is published in the Handbook as it is not possible to change regulations once a competition has started.

M/C is satisfied that its actions are entirely consistent with that which is written in the various minutes, (extracts are attached below.) It had said that it would produce a method of selection based on "a net run rate overall". This it has done. It gave no commitment to use any one specified method of calculation, no one asked it to do so.

The 2011 SGM minutes (which have been on the website for some time) read as follows:

Item 6.  Notification in respect of the BFS KO
The Chair moved the meeting on to the notification in respect of the amended rules for the BFS KO Cup in 2011. Changes had been made in the light of directives from AGM 2011; this was a notification to the meeting as the AGM had been clear as to what was required from M/C. 

The notification was read out in full by the Chair. 

Wallasey CC assumed that any calculation based on run rate would be a net run rate overall. This was confirmed.

Ormskirk CC clarified that run rate would be calculated over the full allotted number of overs if a side had been bowled out in less than the allocated 45 overs. M/C confirmed that this was the case; etc etc.....

Formby CC is asked to asked to note in particular that M/C (i) explicitly drew the method of calculation to be used to the to the attention of all member clubs most carefully at the pre Season 2011 meeting and (ii) published the method, including a fully worked example, in the Handbook; it had not, as asserted by Formby CC, "made an error in the Rules and Regulations Handbook." 

There had been no objections to the method of calculation to be used at the pre Season meeting, a meeting at which Formby CC was represented. No apology from M/C to Formby CC was therefore necessary or appropriate.

Others outside the Management Committee have no authority to write regulations. M/C writes the Regulations, they are put to a meeting (s) and are approved/rejected/changed by the member clubs: 

Item 3f pre Season 2011: extract from the minutes

"CW reminded the meeting that AGM and Feb SGM 2011 had required a number changes to be made to our regulations, M/C had fulfilled those obligations but it was very important that all and any changes to regulations always "went through a meeting" our constitution was very clear on this point, we were a democracy not a dictatorship. CW went through the changes in the Rules and Regulations Handbook a page at a time and apologised for the hideous detail here but it had to be "right".  EH pointed out that the MRF forms had been changed slightly too in line with requests from the Echo Newspaper so that any score of 25 or more (not30) was to be recorded and notified in the optional but encouraged post game telephone call to Phil Lovgreen. There were no objections to any of these changes and they were therefore "nodded through" by the meeting."

Handbook 2011 makes clear in 9d (i) that a net run rate will be used; 9d (ii) makes clear how this will be calculated overall. 

 

9 (d) Separating Teams on Equal Points 

 

(i) When teams have both equal points and equal wins in the same Group, the teams will be ordered according to net run rates.  Number of points followed by net run rates will also determine the seven best runners-up to go forward to the 1st round.  

(ii)The net run rate in each match is determined by dividing the number of runs by the number of overs faced for each team and subtracting one from the other.  If a team is all out in less than 45 overs the number of overs used in the calculation shall be 45.  Example: Team A scores 225 all out in 41 overs; Team B scores 228 for 7 in 42 overs and three balls.  Team A’s run rate was 225/45 = 5.00, Team B’s was 228/42.5 = 5.365.  A’s net run rate is – 0.365, B’s is + 0.365.  The net run rates for each team from each of its matches are added together.  If a match is a ‘No Result’ both teams will record a zero run rate.

In consequence the 7 runners up in the round robin stages of the BFS L&DCC Ray Digman KO Cup 2011 will remain unchanged and Formby CC will not be participating in the Knock Out rounds of the BFS L&DCC RD Trophy 2011. 

When this finding by the M/C was made known to Mike Leddy and John Rotheram, ML expressed his disagreement and disappointment with these findings and with the decision of M/C. 

M/C repeated that they very much regretted the upset and unhappiness caused to Formby CC by interventions from outside the M/C and which were completely beyond its control.

Yours Sincerely,

Chris Weston 
Hon Sec BFS L&DCC
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