



   L&DCC/LCB 2014

A Memorandum of Understanding

between

The Lancashire Cricket Board (LCB)

and

The Liverpool and District Cricket Competition an ECB Premier Cricket League 

("the L&DCC")

 (1st October 2013 - 30th September 2017)

This is a non-binding memorandum of understanding (MoU) which sets out the framework for the development of recreational cricket in the Liverpool and District Cricket Competition ECB Premier Cricket League in the period 1 October 2013 to 30 September 2017. No party intends to create legal relationships by entering into this non-binding Memorandum of Understanding. Accordingly, no party shall be liable to any other for any delay or default in performing any provision set out in this non-binding Memorandum of Understanding.

ECB Appendix 1  P 4-6 sets out the development priorities agreed between LCB & L&DCC.

ECB Appendix 2 P 38-40 gives the appropriate elements of the Memorandum of Understanding between ECB, EWCT and the Recreational Assembly on behalf of County Cricket Boards and ECB Accredited Premier Leagues agreed on 8th May 2013

1. Timeframe

The MoU shall relate to the funding period from 1 October 2013 to 30 September 2017

2. Common Purpose for County Network

The L&DCC will work with partners in the County Network to implement the ECB/Sport England Memorandum of Understanding ("MoU") as published by ECB in 2013.  L&DCC will work with the Lancashire County Board ("LCB") to implement LCB Service Outcomes ("SO"s) 1 to 5.

S0 1 
 A quality and enjoyable cricket experience in educational settings
S0 2 
 Sustain a vibrant and successful club and league network
S0 3 
 Providing opportunities to participate that meet the needs of the customer
S0 4 
 To identify and develop talent at all levels
S0 5 
 Lancashire Cricket Board provides effective business and financial support
3. Impact Measurement

Further the L&DCC will work with LCB to develop impact measures in the form of key performance indicators to assess the impact of the activity.

4. Self Assessment

 L&DCC will contribute to and support the annual self-assessment led by LCB.

5. Partnership

Nothing in this MoU is intended to, nor shall it create, any partnership, joint venture or other legal contract between LCB and L&DCC

Please sign and return to us the attached copy of this document to confirm your agreement to this.

​​​​​​​​​​​​​​​​

For and on behalf of LCB

Name _________________________________   Role _______________________________ Date ___________

Name _________________________________   Role _______________________________ Date ___________

For and on behalf of L&DCC ECB Premier Cricket League

Name _________________________________   Role _______________________________ Date ___________
Name _________________________________   Role _______________________________  Date ___________
ECB Appendix 1

1          County Network

1.1
The County Network shall comprise of all:

· County Cricket Boards

· Minor County Cricket Clubs

· First Class County Cricket Clubs (subject to a separate MoU)

· ECB Accredited Premier Leagues

1.2
The County Network shall work in partnership to provide a:

· Coherent offer to players and clubs

· Coherent player pathway

1.3
The County Network will be held jointly accountable for:

· Developing a robust, supportive and constructive working relationship

· Planning, resourcing and delivering joint programmes and initiatives

· Driving economies of scale in back-end business functions

· Working to common core policies

1.4
The County Network will strive for organisational excellence through shared ways of working:

· Adopting a clear joint purpose

· Agreeing and working towards achieving clear common outcomes

· Delivering joint action plans that are clearly led by local insight

· High performing organisational characteristics

· Continual improvement based on robust self-assessment

· Common lines of accountability for investment

· Developing and/or recruiting people with specific and appropriate skills 

2.
Strategic Priorities 
2.1
The County Network will focus on common strategic priorities that contribute to a single outcome measure to achieve ‘more people playing more regularly in teams’:

2.2
The County Network will focus on three strategic themes to achieve this:

· Recruiting new players

· Retention of existing players

· Development of the most talented players

2.3
Specifically the County Network will focus on common impact measures:

· Retention of existing frequent players

· Increased frequency of existing infrequent players

· New players from specific groups with proven latent demand:

· 14 - 16 year olds

· South Asian Communities

· People with a Disability

· Increased retention of players at key transition points:

· School to Further Education

· Further Education to Higher Education

· Education to Club and broader community opportunities 

· Bringing recently lapsed players back

· Identifying and developing the most talented players

3           Ready to Invest

3.1
A County Cricket Board is deemed ‘Ready to Invest’ where it has 
satisfactorily:

· Agreed a joint Outcomes Framework with its County Cricket Club and/or ECB Accredited Premier League

· Demonstrated commitment to insight-led action planning that informs 2013/2014 investment

· Undertaken a robust self-assessment against High Performing CCB characteristics

3.2
A Minor County Cricket Club and ECB Accredited Premier League is deemed ‘Ready to Invest’ where it has satisfactorily engaged with, and supported, their respective CCB(s) in carrying out the actions set down in Section 3.1 in addition to the specific requirements as detailed in Annex 5 respectively.


Prior to each release of funding the NYSD ECB Accredited Premier League will need to provide evidence of satisfactory progress against each of the Core Roles and Responsibilities as detailed in Appendix 2

L&DCC/LCB/ECB
The L&DCC is an ECB Premier League

March 2014
Core Cricket Program and Engagement with the County Network:
Memorandum of Understanding and Action Plan: 
March 2014
A key aim of our work in 2013/2014 and ongoing is further to implement the ECB/Sport England Memorandum of Understanding ("MoU") as published 
by ECB in 2013 and to work with the Lancashire County Board ("LCB") to implement LCB Service Outcomes ("SO"s) 1 to 5.
We aim to address all relevant sections of this documentation and specifically sections 9.1 / 9.2 / 9.3 Annexe 5 1.b, during the period 1st October 
2013 to 30th September 2017.  

To this end we have identified an overall plan encompassing three main priority areas and which, following meetings between LCB and the L&DCC 
in 2013, is now part of an ongoing processes
1.   To Implement the ECB/Sport England  Memorandum of Understanding  ("MoU") August 2013 9.1 / 9.2 / 9.3 Annexe 5 1.b, more fully in 2014
2. To review outcomes from the 2013 L&DCC/LCB retention and return of players plan.

2.1. 
A Review of Sunday 3rd XI Div 1 structure leading to an Extension of Regionalisation of Sun 3rd XI Div 1 into two extended Divisions 
2.2.   NE and SW in 2013

2.3. 
A Review of and improvements leading to a Change of Format for 2013 3rd XI KO Cup the Embee Trophy.

2.4. 
A Review of and improvements leading to a Regionalisation of early rounds of the draw for 2013 Embee Cup.

2.5. 
A Review of and improvements leading to Improvements to the 2013 Player Development Program.
2.6. 
A Review of and improvements leading to a Regionalisation of the 2013 ECB t20 Competition.

2.7. 
A Review of and improvements to the L&DCC U16s and U21s KO competition.
2.8. A Review of the ECB Players Survey 2013 in the context of returns in this survey from L&DCC players.
3.    To develop new competitions within the L&DCC area that will encourage player return and retention.
3.1.        The possible establishment of an L&DCC Over-40s Midweek t20 Competition.

3.2.        The possible extension of L&DCC Winter League cricket    

LCB Service Outcomes ("SO"s) 1 to 5 2013 and ongoing are as follow:
LCB S0 1 
 A quality and enjoyable cricket experience in educational settings
LCB S0 2 
 Sustain a vibrant and successful club and league network
LCB S0 3 
 Providing opportunities to participate that meet the needs of the customer
LCB S0 4 
 To identify and develop talent at all levels
LCB S0 5 
 Lancashire Cricket Board provides effective business and financial support
http://www.lancashirecricket.co.uk/index.php/clubs-leagues/index.1.html
	
	Priority Area 1. 

Implementation of ECB Memorandum of Understanding  in L&DCC/LCB 2014



	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review dates

	1. Implementation of 

ECB/Sport England 

Memorandum of Understanding 

August 2013

9.1 / 9.2 / 9.3/ 

Annexe 5 1.b


	SO 5
	Each ECB Accredited Premier League to develop an MOU and action plan with their respective CCB(s) that details joint initiatives with shared KPIs that focus on 
b1


A clear participation offer to all players and clubs

b2


A coherent talent pathway

This should cover, as a minimum, the following:

· Plans to strengthen working relationships

· Specific delivery plans for joint programmes and activities

· Specific plans to provide economies of scale across the two organisations

· Clear adherence to common policies 


	LCB Management Team

in conjunction with

L&DCC

Management Committee
	Bobby D/ Paul B

John W/Chris W 
	Allocation of time

Duplication costs at 10p per sheet or less
	Year on Year approval by ECB


	LCB/L&DCC mid and end of season meetings 
June 2014/Oct 2014/

November 2014

 Ongoing 1st Oct 2013 -Sept 30th 2017

	1.1

MoU 5 1b 

"A clear participation offer to all players and clubs"


	SO 2
	Jointly draft initial documentation for 

Circulation to L&DCC 

See L&DCC Appendix 2 
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	LCB Management Team

in conjunction with 

L&DCC

Management Committee


	Bobby D/ Paul B

John W/Chris W
	Allocation of time

Duplication costs at 10p per sheet or less
	Approval by ECB

Feedback from clubs


	LCB/L&DCC mid season meetings

June 2014/
Oct 2014
and ongoing 1st Oct 2013 - Sept 30th 2017

	1.1.1 

Releasing participation offer to L&DCC clubs and players
	SO 2
	Discussion by Management Committee and Cricket Committee

Drafting of participation offer

Integration of participation offer into L&DCC programme of  meetings in 2014 at face to face meetings with club captains and clubs


	L&DCC

Management Committee
	John W/Chris W
	Allocation of time

Duplication costs at 10p per sheet or less
	Approval by LCB

Feedback from clubs


	LCB/L&DCC mid and end of season meetings

June 2014/ Oct 2014/
November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017


	1.2

Plans to strengthen working relationships


	SO 2
	The establishment of a  programme of a minimum of three meetings per annum at Old Trafford between the LCB Management Team

and the L&DCC

Management Committee 

· Pre Season March 2014

· Mid Season June 2014

· End of Season Nov 2014


	LCB Management Team

in conjunction with 

L&DCC

Management Committee


	Bobby D/ Paul B

John W/Chris W
	Allocation of time

Duplication costs at 10p per sheet or less
	Approval by ECB

Feedback from clubs


	LCB/L&DCC mid season meetings

June 2014/Oct 2014
and ongoing 1st Oct 2013 - Sept 30th 2017

	1.2.1 

Setting up meetings
	SO 2
	Finalise dates for meetings


	LCB Management Team

in conjunction with 

L&DCC

Management Committee 
	BD/CW
	Allocation of time


	Meetings taking place
	LCB/L&DCC mid season meetings

June 2014/Oct 2014
and ongoing 1st Oct 2013 - Sept 30th 2017

	1.2.2 

Sharing premier league information 
	SO 2
	L&DCC routinely  to share with LCB progress achieved viz ECB ongoing Premier League targets'


	L&DCC

Management Committee

in conjunction with 

LCB Management Team


	BD/CW
	Allocation of time


	Meetings taking place
	LCB/L&DCC mid season meetings

June 2014/Oct 2014
and ongoing 1st Oct 2013 - Sept 30th 2017

	1.2.3 

LCB at L&DCC

 meetings


	SO 2
	L&DCC to invite LCB official(s) to speak at Cr Co meetings in 2014 and to Captains Conference March 2014 and ongoing


	L&DCC

Management Committee 

in conjunction with 

LCB Management Team


	Bobby D/ Paul B

John W/Chris W 
	Allocation of time

Duplication costs at 10p per sheet or less
	LCB official(s) speak at L&DCC meetings
	LCB/L&DCC mid and Oct end of season meetings

June 2014/Oct 2014/
November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017



	
	Priority Area 2. 

Review outcomes from the 2013 L&DCC/LCB plan.


	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2. A Review of the success of player retention measures in the L&DCC as exemplified by the number of 3rd XI players 2012 to 2013
	SO 3
	To arrange a meeting with LCB Winter 2013
	LCB Management Team

in conjunction with 

L&DCC

Management Committee


	Bobby D/ Paul B

John W/Chris W
	Allocation of time

Duplication costs at 10p per sheet or less
	Meeting takes place

See play - cricket data and 
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Target Achieved 2012 to 2013 and embedded
	Nov 2013

LCB/L&DCC  End of  Season  meeting 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Consulting Member Clubs over 3rd XI league cricket


	SO 3
	Programme of winter 2013/14 meetings with clubs

Discussion by Management Committee and Cricket Committee
	L&DCC Management Committee
	JW
	Allocation of time
	Proposals to 3rd XI End of Season SGM

Proposals to AGM 2013

Target Achieved and embedded
	Nov 2013

	Extension of 3rd XI Regionalisation


	SO 3
	Proposal to 3rd XI SGM 2012

Discussion by Management Committee and Cricket Committee
	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded
	Nov 2013

	Extension of 3rd XI Regionalisation


	SO 3
	Proposal to AGM 2013

Discussion by Management Committee and Cricket Committee
	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at AGM 2013

Target Achieved and embedded
	Nov 2013

	Fixtures 2013


	SO 3
	Incorporation into

Fixtures 2013
	Management Committee
	EH/RD
	Allocation of time
	Publication of Fixtures in line with AGM decision

Positive Feedback from Clubs

Target Achieved and embedded


	Nov 2013

	
	SO 3
	
	Target Achieved and embedded

	Nov 2013

LCB/L&DCC  End of  Season  meeting 2013

and ongoing 1st Oct 2013 - Sept 30th 2017



	
	Priority Area: 2.1 

Review Sunday 3rd XI Div 1 structure and consider making changes leading to an Extension of Regionalisation of Sun 3rd XI Div 1 league cricket by forming Two Extended Divisions ( NE and SW)  in 2013 to minimise travelling times and make the competition more accessible. 


	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.1 Consulting Member Clubs over 3rd XI league cricket


	SO 2/3
	Programme of winter 2012/3 meetings with clubs

Discussion by Management Committee and Cricket Committee
	Management Committee
	JW
	Allocation of time
	Proposals to 3rd XI End of Season SGM

Proposals to AGM 2013

Target Achieved and embedded 


	Oct 2012

Nov 13

and ongoing 1st Oct 2013 - Sept 30th 2017

	Extension of 3rd XI Regionalisation


	SO 2/3
	Proposal to 3rd XI SGM 2012

Discussion by Management Committee and Cricket Committee
	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded


	Nov 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Extension of 3rd XI Regionalisation


	SO 2/3
	Proposal to AGM 2013

Discussion by Management Committee and Cricket Committee
	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at AGM 2013

Target Achieved and embedded


	Jan 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	Fixtures 2013


	SO 2/3
	Incorporation into

Fixtures 2013
	Management Committee
	EH/RD
	Allocation of time
	Publication of Fixtures in line with AGM decision

Positive Feedback from Clubs

Target Achieved and embedded
	Feb 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	
	Priority Area: 2. 2 

Review and consider making possible changes of format in 2013 to the format of the 3rd XI KO Cup (the Embee Trophy) so as to make the format more attractive to players and make the competition more accessible. 


	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.2 Consulting Clubs over 3rd XIs 


	SO 2/3
	Programme of autumn 2012 meetings with clubs

Discussion by Management Committee and Cricket Committee


	Management Committee
	JW
	Allocation of time
	Proposals to 3rd XI End of Season SGM

Proposals to AGM 2013

Target Achieved and embedded


	Oct 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Adopt t20 format for Embee KO Cup


	SO 2/3
	Proposal to 3rd XI SGM 2012

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded
	Nov 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Adopt t20 format for Embee KO Cup


	SO 2/3
	Proposal to AGM 2013

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded


	Jan 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Playing Regulations 2013


	SO 2/3
	Incorporation into

Playing Regulations 2013

Discussion by Management Committee and Cricket Committee
	Management Committee
	EH/CW
	Cost of Finals Day
	Publication of Playing Regulations in line with AGM decision

Positive Feedback from Clubs

Target Achieved and embedded


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	
	Priority Area: 2. 3. 

Review and consider making improvements leading to Regionalisation of Early Rounds of the draw for 2013 Embee Cup (3rd XI KO) so as to minimise travelling and make the competition more accessible. 


	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.3 Consulting Clubs over 3rd XIs 


	SO 2/3
	Programme of winter 2012/3 meetings with clubs

Discussion by Management Committee and Cricket Committee
	Management Committee
	JW
	Allocation of time
	Proposals to 3rd XI End of Season SGM

Proposals to AGM 2013

Target Achieved and embedded


	Oct 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Regionalise early rounds of new t20 format for Embee KO Cup


	SO 2/3
	Proposal to 3rd XI SGM 2012

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded


	Nov 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Adopt t20 format for Embee KO Cup


	SO 2/3
	Proposal to AGM 2013

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/CW
	Cost of Finals Day
	Adopted by L&DCC at 3rd XI SGM

Target Achieved and embedded


	Jan 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Playing Regulations 2013


	SO 2/3
	Incorporation into

Playing Regulations 2013

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/CW
	Cost of Finals Day
	Publication of Playing Regulations in line with AGM decision

Positive Feedback from Clubs


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	
	Priority Area: 2.4. 

Review and consider making improvements to the 2012/2013 Player Development Program so as to increase the uptake to this winter programme.
 

	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.4 How can the Player Development Program be improved for winter 2012/2013?
	SO 4
	Discuss at Management and Cricket Committee meetings
	JW
	JW/CW
	Allocation of time at M/C meetings

Increased cost to an already expensive programme
	Greater uptake of places in winter 2012/3

Target Achieved and embedded


	March 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Consulting Clubs re Player Development Program during Season 2012 


	SO 4
	Raise at End of Season Meetings 2012 

Discussion by Management Committee and Cricket Committee


	JW
	Management Committee 

Cricket Committee
	Allocation of time

Increased cost to an already expensive programme
	Proposals to 3rd XI End of Season SGM

Proposals to AGM 2013

Target Achieved and embedded


	Oct 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Consulting LCB/ Coaches re Player Development Program during Season 2012 


	SO 4
	Discuss possible changes
	JW
	L&DCC / LCB Coaches
	Allocation of time
	Adopted by L&DCC M/C in 2013

Target Achieved and embedded


	Nov 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	Construct and advertise PDP 2013
	SO 4
	Discussion by Management Committee and Cricket Committee 

Notices on Website


	JW
	JW/CW
	Allocation of time
	Greater uptake of places in winter 2012/3
	Jan 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Evaluate PDP 2013
	SO 4
	Discussion by Management Committee and Cricket Committee 
	JW
	JW/CW
	Allocation of time

Increased cost to an already expensive programme


	Target Achieved and embedded


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Outcome 1


	SO 4
	More Young Players on PDP in 2013  
	Target Achieved and embedded


	January 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Outcome 2


	SO 4
	Positive Feedback received from Young Players and Parents 
	Target Achieved and embedded


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	
	Priority Area: 2.5. 

Review L&DCC local rounds of ECB t20 2013 and consider improvements leading to Regionalisation of Early Rounds so as to minimise travelling and make the competition more accessible. 


	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.5 Consulting Clubs over ECB t20 


	SO 2/3
	Discussion by Management Committee and Cricket Committee

Raise at End of Season Meeting 2012


	Management Committee
	JW/CW
	Allocation of time
	Proposals to AGM 2013

Target Achieved and embedded


	Dec  2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Regionalise early rounds of new t20 format for KO Cup


	SO 2/3
	Discussion by Management Committee and Cricket Committee

Proposal to AGM 2013


	Management Committee
	EH/CW
	Allocation of time
	Adopted by L&DCC at AGM 2013

Target Achieved and embedded


	Jan  2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Adopt new Draw


	SO 2/3
	Construct Draw in line with AGM 2013 proposal

Discussion by Management Committee and Cricket Committee


	Management Committee
	EH/ Rob R
	Allocation of time
	Published on website and in Handbook

Target Achieved and embedded


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Outcome 1.


	SO 2/3
	Publication of Draw http://www.lpoolcomp.co.uk/uploaded_files/documents/Fixtures_2013_T20_grid.pdf

	April 2013



	Outcome 2.
	SO 2/3
	Positive Feedback received from Clubs


	July 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017



	
	Priority Area: 2.6. 

Review and consider improvements to L&DCC U16s and U21s KO competition so as make the competitions more accessible. 



	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	2.6 Consulting Clubs over L&DCC U16s and U21s KO Competition during season 2012 


	SO 2/3
	
	
	
	Allocation of time
	Proposals to AGM 2013

Target Achieved and embedded


	Dec 2012

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Modify U16s Draw to a straight Draw format

Shift U20s format to U21s
	SO 2/3
	Discussion by Management Committee and Cricket Committee

Proposal to AGM 2013


	Management Committee
	JW/EH/CW
	Allocation of time
	Adopted by L&DCC at AGM 2013

Target Achieved and embedded


	Jan  2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	Publicising the entry procedure more proactively

Extend deadline for entries


	SO 2/3
	Discussion by Management Committee and Cricket Committee

Construct Draw in line with AGM 2013 proposal


	Management Committee
	EH/Rob R
	Allocation of time
	Published on website and in Handbook

Target Achieved and embedded


	March 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	Outcome 1.


	SO 2/3
	Publication of changed regulations: 

http://www.lpoolcomp.co.uk/uploaded_files/documents/2013_U16_&_U21_KO_Draws.doc
Target Achieved and embedded


	April 2013

Nov 2013

and ongoing

	Outcome 2.
	SO 2/3
	Positive Feedback received from Clubs


	August 2013

Nov 2013

and ongoing 1st Oct 2013 - Sept 30th 2017


	
	Priority Area: 2.7. 

Review of the Players Survey 2013 in the context of returns from L&DCC players.



	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	Consultation of Players by ECB  2013


	SO 5
	ECB/LCB to arrange a meeting with LCB Leagues Autumn 2013
	ECB/ LCB Management Teams


	ECB Business Managers/ LCB

Bobby D


	Allocation of time

Duplication costs at 10p per sheet or less
	Meeting takes place

Target Achieved ECB/LCB/L&DCC
	Nov 2013

LCB/L&DCC  End of Season  meeting 2013

and ongoing1st Oct 2013 - Sept 30th 2017

	Evaluation of L&DCC specific returns in Player Survey
	SO 5
	ECB/L&DCC to place on agenda  in meeting  Nov 2013
	LCB Management Team

in conjunction with 

L&DCC

Management Committee 
	BD/CW
	Allocation of time


	Agenda item incorporated

Meeting taking place
	LCB/L&DCC pre- season meetings

March 2014

and ongoing 1st Oct 2013 - Sept 30th 2017

	Outcome 1.


	SO 5
	
	March 2014



	Outcome 2.
	SO 5
	
	Nov 2014

and ongoing as appropriate




3.   To develop new competitions within the L&DCC area that will further encourage player return and retention
3.1. The possible establishment of an L&DCC Over-40s Midweek t20 Competition.

3.2. The possible extension of L&DCC Winter League cricket 
	
	Priority Area: 3. 

To develop new competitions within the L&DCC area that will further encourage player return and retention



	Key L&DCC Issue
	LCB

SO 
	Action to be taken
	Lead by
	Official(s) involved
	Resource implications
	Success criteria/Impact Evaluation
	Review date

	3. Player return and retention


	SO 2/3
	ECB/LCB to arrange a meeting with LCB Leagues Autumn 2013
	ECB/ LCB Management Teams


	ECB Business Managers/ LCB

Bobby D


	Allocation of time

Duplication costs at 10p per sheet or less
	Meeting takes place

Target Achieved
	Nov 2013

LCB/L&DCC  End of  Season  meeting 2013

and ongoing 1st Oct 2013 - Sept 30th 2017

	3.1 The possible 

establishment of an

L&DCC Over-40s 

Midweek t20 

Competition.


	SO 2/3
	Discuss at LCB/L&DCC meeting Nov 2013
	LCB Management Team

in conjunction with 

L&DCC

Management Committee
	Bobby D/ Paul B

John W/

Chris W 
	Allocation of time

Duplication costs at 10p per sheet or less
	Issue 3.1 is raised at meetings 

Establishment of Over 40s Competition in L&DCC by 2015
	LCB/L&DCC mid and end of season meetings

June 2014

/ Oct 2014/
November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017

	3.1.1
	SO 2/3
	Discuss at L&DCC  Dec M/C 2013

Discuss at L&DCC AGM 2014

Discuss at L&DCC Cr Co 2014

Discuss at L&DCC Captains Conference 2014


	L&DCC

Management Committee 

in conjunction with 

LCB Management Team


	JW/CW/ Paul B
	Allocation of time

Duplication costs at 10p per sheet or less
	Establishment of Over 40s Competition in L&DCC by 2015
	LCB/L&DCC mid and end of season meetings

June 2014

/

November 2014

and ongoing1st Oct 2013 - Sept 30th 2017


	3.2 The possible 

extension of L&DCC 

Winter League 

cricket    


	SO 2/3
	Discuss at LCB/L&DCC meeting Nov 2013
	LCB Management Team

in conjunction with 

L&DCC

Management Committee
	Bobby D/ Paul B

John W/ Chris W 
	Allocation of time

Duplication costs at 10p per sheet or less
	Issue 3.2 is raised at 
meetings and discussed.

Extension of 

L&DCC 

Winter League 

cricket    

by winter 2014
	LCB/L&DCC mid and end of season meetings

June 2014/

November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017

	3.2.1
	SO 2/3
	Discuss at L&DCC  Dec M/C 2013

Discuss at L&DCC AGM 2014

Discuss at L&DCC Cr Co 2014

Discuss at L&DCC Captains Conference 2014


	L&DCC

Management Committee 

in conjunction with 

LCB Management Team


	JW/CW/ Paul B
	Allocation of time

Duplication costs at 10p per sheet or less
	Extension of  Winter League cricket in L&DCC by winter 2014
	LCB/L&DCC mid and end of season meetings

June 2014/

November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017


	Outcome 1.


	
	LCB/L&DCC mid and end of season meetings

June 2014/ Oct 2014/
November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017



	Outcome 2.
	
	LCB/L&DCC mid and end of season meetings

June 2014/Oct 2014
November 2014

and ongoing 1st Oct 2013 - Sept 30th 2017



L&DCC Appendix 1
L&DCC STRUCTURE 2012
11 Divisions

127 Teams

1397 players per Week End

	PREMIER DIV 2012
	First     Division
	Second Division

	BOOTLE

COLWYN BAY

HIGHFIELD

HIGHTOWN

LEIGH

LYTHAM

MAGHULL

NEW BRIGHTON

NORTHERN

ORMSKIRK

RAINFORD

SOUTHPORT&BIRKDALE
	AINSDALE

ALDER

FLEETWOOD HESKETH

FORMBY

NEWTON-le-WILLOWS

NORTHOP HALL

ORRELL RED TRIANGLE

RAINHILL

SEFTON PARK

WALLASEY

WIGAN

LIVERPOOL
	BIRKENHEAD PARK

BIRKENHEAD ST. MARYS

BURSCOUGH

CALDY

OLD XAVERIANS

PARKFIELD LISCARD

PRESTATYN

ST. HELENS TOWN

SKELMERSDALE

SUTTON

WAVERTREE

 

	

	2nd XI Premier
	2nd First
	2nd Second

	BOOTLE

COLWYN BAY

FORMBY

LIVERPOOL

LEIGH

NEW BRIGHTON

NEWTON-le-WILLOWS

NORTHERN

NORTHOP HALL

ORRELL RED TRIANGLE

SEFTON PARK

WALLASEY
	AINSDALE

ALDER

BURSCOUGH

CALDY

FLEETWOOD HESKETH

HIGHFIELD

LYTHAM

MAGHULL

ORMSKIRK

SOUTHPORT & BIRKDALE

WAVERTREE

WIGAN
	BIRKENHEAD PARK

BIRKENHEAD ST. MARYS

HIGHTOWN

OLD XAVERIANS

PARKFIELD LISCARD

PRESTATYN

RAINFORD

RAINHILL

ST. HELENS TOWN

SKELMERSDALE

SUTTON

 


5x12 + 11 = 71 teams
	Sun 3rd XI Premier 2012

	Sun 3rd XI First



	BIRCHFIELD PARK 3

BOOTLE 3

LIVERPOOL 3

MAGHULL 3

MAGHULL 4

NEW BRIGHTON  AMc

NEW BRIGHTON ES

NORTHERN 3

NORTHERN 4

ORMSKIRK 3

SEFTON PARK 3

 11
	ALDER 3

ALDER 4

BIRCHFIELD PARK 4

BIRKENHEAD PARK 3

BIRKENHEAD PARK 4

CALDY 3

CALDY 4

LIVERPOOL 4

NORTHERN 5 (LP)

NORTHERN 5 (WC)

SEFTON PARK 4

SEFTON PARK 5

WALLASEY 3

WAVERTREE 3

14


	3rd XI SUN. Premier


	3rd XI SUN. East
	3rd XI SUN. West

	BOOTLE 4

FLEETWOOD HESKETH 3

FORMBY 3

HIGHFIELD 3

LEIGH 3

ORRELL RED TRIANGLE 3

PARKFIELD LISCARD 3

RAINFORD 3

RAINHILL 3

ST. HELENS TOWN 3

 

 10
	HIGHFIELD 4

LEIGH 4

LYTHAM 3

MAGHULL 5

NEWTON-le-WILLOWS 3

NORLEY HALL 3

ORRELL RED TRIANGLE 4

ST. HELENS TOWN 4

SOUTHPORT & BIRKDALE 4

WIGAN 3

 

 10
	AINSDALE 4

ALDER 5

BIRKENHEAD ST. MARYS 3

COLWYN BAY 3

FORMBY 4

HIGHTOWN 3

NORTHOP HALL 3

OLD XAVERIANS 3

PRESTATYN 3

SEFTON PARK 6

WAVERTREE 4

 
11


= 56 teams
LEAGUE STRUCTURE 2013 

11 Divisions

131 teams

1441 players per Week End = 44 more players per week relative to 2012
	1ST XI 2013
PREMIER DIVISION (12)

BOOTLE

FLEETWOOD HESKETH

HIGHFIELD

HIGHTOWN

LEIGH

LYTHAM

MAGHULL

NEW BRIGHTON

NORTHERN

ORMSKIRK

SOUTHPORT AND BIRKDALE

WALLASEY


	FIRST DIVISION (12)

AINSDALE

BIRKENHEAD PARK

COLWYN BAY

FORMBY

LIVERPOOL

NEWTON LE WILLOWS

NORTHOP HALL

ORRELL RED TRIANGLE

PARKFIELD LISCARD

RAINFORD

RAINHILL

WIGAN


	SECOND DIVISION (12)

ALDER

BIRKENHEAD ST MARY’S

BURSCOUGH

CALDY

OLD XAVERIANS

PRESTATYN

ST. HELENS TOWN

SEFTON PARK

SKELMERSDALE

SPRINGVIEW

SUTTON (ST HELENS)

WAVERTREE



	2ND XI

PREMIER DIVISION (12)

BOOTLE

COLWYN BAY

FORMBY

LEIGH

LIVERPOOL

MAGHULL

NEW BRIGHTON

NORTHERN

NORTHOP HALL

ORMSKIRK

SEFTON PARK

WALLASEY


	FIRST DIVISION (12)

AINSDALE

BIRKENHEAD PARK

BURSCOUGH

FLEETWOOD HESKETH

HIGHFIELD

LYTHAM

NEWTON LE WILLOWS

ORRELL RED TRIANGLE

RAINHILL

SOUTHPORT AND BIRKDALE

WAVERTREE

WIGAN


	SECOND DIVISION (12)
ALDER

BIRKENHEAD ST MARY’S

CALDY

HIGHTOWN

OLD XAVERIANS

PARKFIELD LISCARD

PRESTATYN

RAINFORD

ST. HELENS TOWN

SKELMERSDALE

SPRINGVIEW

SUTTON (ST HELENS)




6x12 = 72 teams
	3RD XI - SATURDAY COMPETITION  
2013     
PREMIER DIVISION (12)

BIRCHFIELD PARK 1

BIRKENHEAD PARK 3

BOOTLE 3

MAGHULL 3

MAGHULL 4

NEW BRIGHTON (ES)

NEW BRIGHTON (AMCW)

NORTHERN 3

NORTHERN 4

ORMSKIRK 3

SEFTON PARK 3

WALLASEY 3

13

	1ST DIVISION (14)

ALDER 3

ALDER 4

BIRCHFIELD PARK 2

BIRKENHEAD PARK 4

CALDY 3

CALDY 4

GOODLASS 1

LIVERPOOL 3

LIVERPOOL 4

MERSEYSIDE CRICKET & CULTURAL 1

NORTHERN 5

SEFTON PARK 4

SEFTON PARK 5

WAVERTREE 3

15




	3RD XI - SUNDAY COMPETITION

PREMIER DIVISION (10)

BIRKENHEAD ST MARY’S 3

BOOTLE 4

FLEETWOOD HESKETH 3

FORMBY 3

HIGHFIELD 3

ORRELL RED TRIANGLE 3

RAINFORD 3

RAINHILL 3

ST HELENS TOWN 3

SOUTHPORT & BIRKDALE 3

10

	1ST DIV (NORTH EAST) (12)

AINSDALE 3

FORMBY 4

HIGHFIELD 4

LEIGH 3

LYTHAM 3

MAGHULL 5

NEWTON LE W 3

NORLEY HALL 3

ORRELL RED TRIANGLE 4

SKELMERSDALE 3

SPRINGVIEW 3

WIGAN 3

11
	1ST DIV (SOUTH WEST) (10)
ALDER 5

COLWYN BAY 3

HIGHTOWN 3

HUYTON 1

LIVERPOOL 5

MOSSLEY HILL 3

NORTHOP HALL 3

OLD XAVERIANS 3

PARKFIELD LISCARD 3

PRESTATYN 3

SEFTON PARK 6

WAVERTREE 4
10





= 59 teams

League structure for 2014 of the L&DCC - an ECB Premier League

11 Divisions

128 teams

1408 players per Week End   = 11 more players than 2012 and 33 less players per week than 2013
	1ST XI  2014
PREMIER DIVISION (12)
BIRKENHEAD PARK
BOOTLE
FLEETWOOD HESKETH
LEIGH
LYTHAM
MAGHULL
NEW BRIGHTON
NORTHERN
ORMSKIRK
RAINHILL
SOUTHPORT AND BIRKDALE
WALLASEY
	FIRST DIVISION (12)
AINSDALE
COLWYN BAY
HIGHFIELD
HIGHTOWN
LIVERPOOL
NEWTON LE WILLOWS
NORTHOP HALL
ORRELL RED TRIANGLE
RAINFORD
SEFTON PARK
WAVERTREE
WI
	SECOND DIVISION (12) 
 
ALDER


BIRKENHEAD ST MARY’S
BURSCOUGH
CALDY

FORMBY

OLD XAVERIANS

PARKFIELD LISCARD
PRESTATYN
ST. HELENS TOWN
SKELMERSDALE
SPRINGVIEW
SUTTON (ST HELENS)


	2ND XI
PREMIER DIVISION (12)
BIRKENHEAD PARK
BOOTLE
COLWYN BAY
FORMBY
LIVERPOOL
MAGHULL
NEW BRIGHTON
NORTHERN
ORMSKIRK
SEFTON PARK
SOUTHPORT AND BIRKDALE
WALLASEY

	FIRST DIVISION (12)
AINSDALE
FLEETWOOD HESKETH
HIGHFIELD
LEIGH
LYTHAM
NORTHOP HALL
ORRELL RED TRIANGLE
RAINFORD
RAINHILL
ST. HELENS TOWN
WAVERTREE
WIGAN
	SECOND DIVISION (12)
ALDER
BIRKENHEAD ST MARY’S
BURSCOUGH
CALDY
HIGHTOWN
NEWTON LE WILLOWS
OLD XAVERIANS
PARKFIELD LISCARD
PRESTATYN
SKELMERSDALE
SPRINGVIEW
SUTTON (ST HELENS)



6x12 = 72 teams

	3RD XI - SATURDAY COMPETITION 2014
PREMIER DIVISION (12)
BIRCHFIELD PARK 1
BIRKENHEAD PARK 3
BOOTLE 3
LIVERPOOL 3
MAGHULL 3
MERSEYSIDE SPORTS & CULTURAL 1
NEW BRIGHTON (AMCW)
NORTHERN 3
NORTHERN 4
ORMSKIRK 3
SEFTON PARK 3
WALLASEY 3

	1ST DIVISION (13/14)
ALDER 3
BIRCHFIELD PARK 2
BIRKENHEAD PARK 4
CALDY 3
CALDY 4
GOODLASS 1
LIVERPOOL 4
MAGHULL 4
NEW BRIGHTON (DC)
NORTHERN 5
SEFTON PARK 4
SEFTON PARK 5
WAVERTREE 3

	GROUND SHARE
POSSIBLE NEW TEAMS
HUYTON COMMUNITY 1?
NEWBURGH 3?


	3RD XI - SUNDAY COMPETITION
PREMIER DIVISION (10)
BOOTLE 4
FORMBY 3
HIGHFIELD 3
LYTHAM 3
NORTHOP HALL 3
ORRELL RED TRIANGLE 3
RAINFORD 3
RAINHILL 3
ST HELENS TOWN 3
SOUTHPORT & BIRKDALE 3

	1ST DIV (NORTH EAST) (11/12)
AINSDALE 3
FLEETWOOD HESKETH 3
HIGHFIELD 4
LEIGH 3
MAGHULL 5
NEWTON LE W 3
NORLEY HALL 3
ORRELL RED TRIANGLE 4
SKELMERSDALE 3
SPRINGVIEW 3
WIGAN 3

	1ST DIV (SOUTH WEST) (10)
ALDER 4
BIRKENHEAD ST MARY’S 3
COLWYN BAY 3
FORMBY 4
HIGHTOWN 3
MOSSLEY HILL 3
OLD XAVERIANS 3
PARKFIELD LISCARD 3
PRESTATYN 3
SEFTON PARK SUNDAY XI



= 56 teams
Notes 
This picture may change but follows the L&DCC End of Season SGM for 3rd XIs 19/11/2013 and is accurate relative to information received before and during this meeting.

http://www.lpoolcomp.co.uk/uploaded_files/documents/3rd_XI_EoS_SGM_2013_Minutes.doc
Changes from 2013's final structure after losing Formby 4, Huyton 1 and Liverpool 5 are
 

1. Alder 4 have dropped from Sat Div 1 and their 5th XI is now the 4th XI in Div 1 SW 

2. Wavertree has withdrawn its 4th XI but Formby has resurrected its 4th XI who swop into Div 1 SW.  If Huyton Sports/Community CC (sic ?) do join they will go into Div 1 NE 
to bring that division up to 12 - it only had 11 last during season when Formby 4 withdrew.
L&DCC Appendix 2
A clear participation offer to all players and clubs

1. Meeting Customer/Club and Player Needs
1.1. We will continue to work with our clubs to develop & maintain insight into the needs, expectations and perceptions of people from all parts of the L&DCC community. 
1.2. The insights we collect will be used to inform the local decisions we make about everything we do. We will use ongoing feedback from National Cricket Playing Surveys as part of this process.
1.3. We will use these insights to develop specific action plans to innovate and improve, ensuring that we work towards our agreed outcomes

2. Working in Partnership 

2.1. We will continue to seek, develop, and maintain mutually beneficial partnerships within the LCB and L&DCC network and with external partners to help develop an innovative and efficient service which meets the needs & expectations of our community. In particular we will ensure:

2.2. Effective relationships between players, clubs and the LCB/ ECB

2.3. Identified economies of scale with ECB and LCB e.g. bulk purchases, ECB/LCB Club support programmes, LCB GA, 
2.4. Aligned and integrated programmes with ECB and LCB

3. Managing the Future
3.1. We will continually review the future challenges, risks and opportunities facing L&DCC cricket

3.2. We will be adaptable and flexible to ensure we respond effectively to political, environmental, economic, social and technological changes that impact on us

3.3. We aim to create a secure long term future for L&DCC cricket for future generations

ECB Appendix 2
ECB Accredited Premier League Funding
1. Fixed Fee Payments

ECB Accredited Premier Leagues have been tasked with, and made accountable against, the fulfilment of Core Roles and Responsibilities to Minimum Quality Standards as follows:

a.
Core Cricket Programme

Each ECB Accredited Premier League to ensure each of their Clubs:

a 1. Provide grounds and facilities appropriate for Premier League Cricket
a 2. Provide competition at the pinnacle of an integrated pyramid of Feeder Leagues
a 3. Achieve and maintain Clubmark accreditation
a 4. Observe ECB Directives as part of Premier League Playing Conditions
a 5. Register all players on play-cricket.com
a 6. Post all fixtures, results and scorecards on Play-Cricket.com
a 7. Operate an active junior section at Under 11, Under 13 and Under 15 age groups
a 8. Appoint Umpires that are full members of ECB ACO for premier division matches

b.
Engagement with the County Network

Each ECB Accredited Premier League to develop an MOU and action plan with their respective CCB (s) that details joint initiatives with shared KPIs that focus on 
b 1. A clear participation offer to all players and clubs
b 2. A coherent talent pathway

This should cover, as a minimum, the following:

· Plans to strengthen working relationships

· Specific delivery plans for joint programmes and activities

· Specific plans to provide economies of scale across the two organisations

· Clear adherence to common policies 
2. Performance Related Fee Payments

The Performance Related Fee Payments (PRFP) payable to the Premier Leagues shall be paid in December of each year and shall be divided by ECB between those Premier Leagues who qualify to share in the PRFP pot measured on their achieving the objective targets over the season just finished. ECB shall agree the criteria and the method of calculation through the Recreational Cricket Group.
3.
Ready to Invest

Each ECB Accredited Premier League must be ‘Ready to Invest’ from 1 October 2013 for funding to be released. An ECB Accredited Premier League will be deemed ‘Ready to Invest’ when it has fulfilled the specific requirements as set down in both Section b (above) and Section 3.2

4.
Impact measurement

Each ECB Accredited Premier League will be held accountable for investment as set down in Sections 1 and 2 above.
1
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